Process Access Option - Change Control Process

Reference
Status

Being Created

Comments

Version
Date Effective™

Approved by
Documented by Paul Jackson

Access Option - Change Control Process

Overview Process

Requirement
to perform
initial model
un

8.3 - Change which affects

8.3.5 - Network Rail right to run

OVERVIEW / MANAGEMENT ACTIVITIES

iscrepancy between copy
of Model Assumptions held
by Option holder and
Network Rail

3 On-going
8.1.1 - Custody and operation | requirement

@

any Model Assumption

NR retain custody of Model
Assumptions and procuring

\sgeration of Railway Systems Modsf

18

the Model at any time

accordance with Clause 8

Access 11
Option Rights 6 8.1.7 - Railway Systems
Validated 8.1.4 - Optionholder right to Model FM event
request Model is run A

Clause 8 NR will not be in breach of
(Change

Control)

Procure operation of Model in

accordance with instructions of
Optionholder Model

——— Assumptions

event ends

8.1 - Custody of the Railway Systems Model and Model Assumptions
D

obligations where a Model FM event
occurs, unless NR fails to run Model
within reasonable period after FM

Discrepancy
resolved

Trigger - Trigger - Trigger -
Specific Potential  (Other) Interim
changeto  change in Not EF:ES;"G‘Ié N event/
circumstsnces  knowledge  specific Referral
2 3

LEGEND
Secision | Spith Process activity (from AO doc.)
process Description of respective process
Document activity
(input /
output)

Initial Model 8.1.6 - Discrepancy iscrepancy
8.3.5 - Run Model 4 Assumptions resolved within 3
(8.1.2 - Initial Model Assumptions | Provided Establish why discrepancy has monthe?
arisen / Resolve discrepancy (both Belief that
Provide Optionholder with electronic arties use reasonable endeavour; anyModel
| Assumption
and paper copy of Initial Model No
Initial Activities Assumptions on or prior to date of is incorrect
Access Option (receive Requirement (either Party,
\ of rece\le to change at any time)
assumption:
7
— 5 . >
2 " 8.1.3 - Provision of revised Model
Perform inital 8.5 Changes 10 the Railway 3 Assumptions
Model run to ﬂgﬂ AC(CESdS 4 " orovide Ontionholder with elect Require audit to be conducted to
walidate” tion (an rovide Optionholder with electronic
i [ ObLen e No changes made to odel or o oo ooy ot e ||t corect versn  Costs o
1 i
ccensgsh?: ion Clause 8) Model Assumptions other than in Assumptions copy

FM event:

- Breach of third party
1P rights

»- Bona fide dispute
over Model or
Assumptions

- NR unable to enforce
contractual rights

8.2 - Duration of the Railway Systems Model

12 14

16
8.12 - Audit Right

8.2.1 - Duration

8.2.2 - Effect of Model Expiry Date

8.12 - Optionholder may

Procure the operation of the Model third party audit

Clause 8 terminates

13
8.2.1 - Duration

17
8.12 - Audit Right

Earliest of:
1) Date of first Replacement
Crossrail Access Agreement
2) Tenth anniversary of Service
ommencement

Clauses 5.6, 5.7, 5.8, 9.3, 9.4,
10.7.1, 17.3.2(ii) and paragraph
5.2.1 of Schedule 9 terminate

assistance

8.12 - Audit Rights

8.12 - NR provide third party with

s

require

Audit complete]

s

8.7 - Errors

in Model Assumptions

81

8.7.5 - Reference to Model Expert
or ORR

8.7.5 - Refer Matter to the Model

Expert in accordance with Clause

71

8.7.1 - Give notice to other

(include full details and any revisions|

proposed)

72

8.7.1 - Meet to determine if

Assumptions are incorrect /

Determine revisions to M
Assumptions

ASsumptions are
incorrect /

8.7.1 - Notification of error

8.7.1 - Notification of error

74

Assumptions

Party

ssumptions

75

Assumptions
Model

odel

Model Report
shows conflict?

8.7.2 - Testing the revised Model

8.7.2 (i) (i)) - Run Model using

proposed revisions to Model
A

8.7.2 - Testing the revised Model

8.7.2 (ii) - Deliver copy of the Mode
Report to the Optionholder

8.13
(To Model Expert f either Party is of
view that Model Report s incorrect,
or to ORR if Parties fail to agree
action to be taken)

82
8.7.6 - Determination of conflict

8.7.6 - Apply Clause 8.10
(Adjustment of Access Rights)

8.7.3 - Model Report shows
conflict

8.7.3 - Meet to determine if revisions
can be made to the Model
Assumptions to avoid conflict

Adopt relevant

Interim Model
umption:
” as the Model
8.7.4 - Model Report shows no Assumptions
conflict

8.7.4 - Take or consent to Relevant
Action being taken

86

8.9.2 - Agreement of Model

Alterations

8.9.2 - Meet to discuss acti
proposes to take

8.9 - Modification or replacement of the Railway Systems Model

reement of 1
action to be
taken?

ion NR

Refer to
Clause 12
(Dispute
tion)

Railway Systems
Model successfully
amended or replaced

- In order to remove the
differences

- NR obligations remain
same as under Clause
8.9.5.

97
8.9.8 - Optionholder's Costs

8.9.8 - NR to reimburse

for Modification
or Replacemen
of the Model

to

Relevant Actiol

Request to
consent to
any relevant
action
being taken

NR Customer
discusses
proposal
to undertake
relevant action

19
8.3.1 - Relevant Action
Notification

take

8.3.2 - Interim Model Assumptions|

8.3.2 - Agree how the Model

8.3.1 (a) - Serve a notice on the
other Party giving full details of the
Relevant Action (Relevant Action

Assumptions would have to be
revised if the relevant Action was

taken (Interim Model /

Assumptio

No relevant
action generated
s

N 8.3.3 - Testing the Interim Model
° Assumptions

No
3.3 (i) (i) - Run Model using
Interim Model Assumptions

25
8.3.3 - Testing the Interim Model
Assumptions

8.3.1 - Relevant Action
Notification

8.3.4- Revisions to the Interim
Model Assumptions

8.3.3 (i) - Deliver copy of the Model
Report to the Optionholder

8.3.1 (b) - No obligation to serve a

notice on the other Party giving full
details of the Relevant Action

(Relevant Action Notif j

8.3.4 - Meet to determine if revisions
can be made to the Interim Model
Assumpti

Optional

8.5.1 - Mandatory Change or

Optional Change

8.5.1 - Meet to determine whether
Relevant Action constitutes a

Mandatory Change, Optionholder

Optional Change

€port show
conflict if

No

Awareness of
Third Party
1P Owner

i !

85

8.9.2 - Agreement of Modsl\

Alterations

8.9.2 - Give notice to Optionholder

of wish to undertake a M
Alteration

84

8.9.3 - Third Party IP Owner

8.9.3 - Meet to agree the actionto |
be taken in relation to continued
operation and use of Model

action is taken

lodel

89

action is taken

three months

90

action

8.4 - Model
Report shows
no conflict

Adopt relevant
Interim Model
Assumptions
as the Model
Assumptions

29
8.4 - Take Relevant

CONFLICT -

i) resulting in any Crossrail Access Rights conflicting with

any Access Rights, and

ii) requirement for further works on the Network (except |

Party taking Relevant Action)

Nb - NR has same obligations as it has under Clause :
I

- v
i) Agree revisions cannot be made to
Interim Model Assumptions which
satisfy the requirements of Clause
8.3.5 (Revisions to Model Assumptions)
ii) No model report delivered by NR
within three months of Relevant Action
Notification

8.3.3 (Testing the Interim Model Assumptions) in respect
of any such revised Interim Model Assumptions
D

Action or Consent to
Relevant Action being
taken

83

8.9.3 - Third Party IP Owner

8.9.3 - Give notice to other Party of

third party requirement to
Model

Third Party may review the action
which is taken and the Interim Railway
Systems Model - Includes:
Revalidation, revisions to or
replacement of the Railway Systems
Model and/or the Model Assumptions
e L

action is taken

vary

Gptionholdel
requires Third

action is taken

assistance

8.9.4 - Procuring the relevant

8.9.4 (a) - Run existing Model using
Current Model Assumptions

8.9.4 - Procuring the relevant

8.9.4 (a) - Deliver copy of the Model
Report to the Optionholder within

8.9.4 - Procuring the relevant

8.9.4 (b) - NR take agreed action

8.9.4 - Procuring the relevant

8.9.4- NR provide third party with

Opti for all costs
where applicable (This includes
reasonable costs for any suitably
qualified third party)

B

98
8.9.6 - Material Diferences

8.9.6 - (ii) Agree further
modifications to the Model and/or
the Model Assumptions
8.9.6 (iil) - NR provide third party
with assistance, if Optionholder
requires a third party audit

Material
differences
shown to exi;

Clause 8.9.8
also applies

95
8.9.6 - Material Diferences

8.9.6 (i) - Meet to consider if NR
Model Report produces analogous
sults

re:
914 100
° ) 8.9.9 - Final Model Report shows
8.9.5 - Procuring the revised conflict

i Railways Systems Model is run

8.9.9 - Final Model Report
(produced as result of Clause 8.9.3
ird Party IP Owner) shows confl

8.9.5 (i) - Deliver copy of the Model
Report to the Optionholder

93
8.9.5 - Procuring the revised
Railways Systems Model is run

101
8.9.7 - Analogous Results

8.9.7 - Adopt revised or replaced
Railway Systems Model and Model
Assumptions

18.9.5 (i) (ii) - Run revised or replaced
Model using revised or replaced
Model Assumptions

i 8.10 - Adjustment
lentification .
tatclause  Of Access Rights

Agreement tha

Model
Assumptions.

not revised
Are revisions

NR is not
funded?

30
A written statement from the
ORR is conclusive evidence

40
8.5.2 - Dispute as to funding

39
8.5.2 - Dispute as to funding

Change or Network Rail 8.5.2 - Seek written statement from
the ORR as to whether Network

Rail is so Funded

8.5.2 - Receive written statement
from ORR

NR Optional Change

33
8.5.5 - Network Rail Optional
Change

ORR says NR is\No

Change type? 8.5.5 - Do not make Network Rail

Change Type:- Optional Change

) As a result of a Change of Law or 34 As;f;‘;?ms
Change of Standards Optionholder Optjonal Change 8.5.5 - Network Rail Optional |"4oviced
b) Under any part of the Network Code Change

) Because an Assumed Scheme will not

have been completed prior to the
Reservation Date as a reult of:

Mandatofy Change

8.5.5 - Do not adopt relevant Interim
Model Assumptions as Model

o
\Qnd change’

required to
model?

8.10 applies
and Model
shows conflict
102
djustment of Access
Rights

Model

revised
8.5.3 - Mandatory Change

8.5.3 (i) - Make Mandatory Change

Network Code
mechanisms bypass
need to go to 8.10

conflict
gsolutiol

No

Definitjon (b)

- i) Network Rail not being funded to
undertake such Assumed Scheme by
that time, or

- ii) A third party no longer wishing to
undertake such Assumed Scheme by
that time, or

d) As a result of any change to the BAA
Network

Assumptions

Mandatory

8.10 - Model shows one or more

Crossrail Access Rights conflict with

Definition (a) or (c)(i) \Change type? " Definition (d)

pionhol
decides to

proceed with

hange?

Unless Optionholder otherwise agrees
36 37 Model Assumptions
8.5.4 - Optionholder Optional 8.5.4 - Optionholder Optional ot revised

Change

8.5.4 (i) - Notify Network Rail that

Optionholder Optional Change will

not be made

Change

85.4 () - Do not adopt relevant

Interim Model Assumptions as
Model

S
Optionholder must go through applicable process in Clause

8 if Optionholder Optional Change to be made again

Proposal
to grant

8.6.1 - Replacement Access

8.6.1 (ii) (iii) - Run Model using
current Model Assumptions

54

Rights

Access Rights

DoeS ORR require
NR to grant

8.6.1 - Replacement Access

8.6.1 (i) - Serve notice on
Optionholder (giving full details of

the Replacement Access Rights NR,
Mot praposes o gran)

53

Rights

Access Rights

8.6.2-

8.6.2 - Grant Additional Access

Grant of
5 Access
Rights
86.1- Access “hre rights
Rights conflict with
Proposal
to grant 8.6.1 - Grant Replacement Access
Additional Rights

57
Additional Access Rights

Rights

8.6 - Grant of Access rights

55
8.6.1 - Replacement Access
Rights

8.6.1 (i) - Deliver copy of the Model
Report to the Optionholder within
three months

51

Class a (ii) - Additional Conflicting
Rights granted

8.6.2 - Additional Access Rights

8.6.2 (ii) (b) - Deliver copy of the
Model Report to the Optionholder
within three months

8.6.2-

8.6.2-

8.6.2

8.6.2 (i) - Serve notice on
Optionholder (giving full details of
the Additional Access Rights NR

Model Assumptions need to be
revised if NR grants Additional

58
Additional Access Rights

proposes to grant)

59
Additional Access Rights

(il) - Meet to agree how the

Access Rights

62
8.6.2 - Additional Access Rights

8.6.2 (iil) (a) and (b) - Run Model
using Additional Access Rights
Assumptions

8.6.5 - Reference to Model Expert
or ORR

8.6.5 (i) - Deal with situation where
either Party is of the view that its

proposed revision to Model

Assumptions should be adopted

52
8.6.6 - Additional Conflicting
Rights

Additional Rights
clauses not

ied

granted

8.6.6 - If NR grants rights, apply
Clauses 5.7 (Additional Conflicting
Rights - NR) and 5.8 (Additional
onflicting Rights - Optionholder

70
Class
a(ii)(A) - Additional
Conflicting Rights
granted

Grant of Access
Rights complete

65
8.6.3 - Model Report shows no
conflict

8.6.3 a) - Adopt relevant Additional
Access Rights as the Model
Assumptions, and
8.6.3 b) - Grant relevant
Replacement Access Rights or
Additional Access Rights (Subject,
to ORR approval)

NR will not be in breach of this

Access Option if such

d Replacement Access Rights or
Additional Access Rights do in

fact conflict with the Crossrail

Access Rights

CONFLICT:-

- One or more
Crossrail Access
Rights would conflict
with any Access
Rights

Model Report
shows conflict?,

8.6.4 - Model Report shows
conflict

8.6.4 - Meet to determine whether
revisions can be made to the Model
Assumptions, whilst ensuring no
Crossrail Access Rights conflict wit
with any Access Rights

any Access Rights (unless ORR
directs otherwise) j

Model Assumptions
revised

Crossrail Rights

103
8.10 - Adjustment of Access
Rights

8.10 (a) - Revise Model
Assumptions to remove Crossrail

ights that conflict with other Acces:
Rights

/ 104 \
8.10 - Adjustment of Access

Rights F
8.10 (b) -If capabilty testing
demonstrates conflict exists
Crossrail Rights suspended for
\ duration of conflict /

'Agreement on
any matter not
reached within

8.13 - Dispute Resolution

requisite
period of time

Belief that
the Model
is incorrect

Belief that
Model does
not represent
operation of
Railway
Sy;

8.13.4(i) - Within 10 days Referring Party to provide written statement of dispute

8.13.4(ii) - Within 10 days of this written statement Responding Party to provide

8.13.6 - Model Experts decision final and binding unless otherwise agreed/

105
8.13 - Model Expert Determination

~

8.13.2 - Appont Model Expert

written statement of dispute

109
8.8.5 - Reference to Model Expert
or ORR

8.8.5 (i) and (ii) - Refer matter to
Model Expert

106
8.8.1 - Notification of problem

8.8.1 - Give notice to other Party
include full details and any revisions|
proposed)

107
8.8.1 - Notification of problem

8.8.1 - Meet to determine if
perceived problem exists /
Determine appropriate action to
rectify agreed problem

‘Agreement of
action?

No

8.8.2 - Interim Railway Systems
Model

8.8.2 - (NR) Procure that action is
taken and produce revised version
of Model (Interim Railway Systems
Model)

8.8 - Errors in the Railway Systems Model

Optionholdei
requires third
party review?

Return to
process
flow and
takeaction
as di d
120

8.8.6 - Determination of conflict

additional
8.8.6 - Apply Clause 8.10
(Adjustment of Access Rights)

117

8.8.3 - Model Report shows
conflict

Additional
proposed
revisions

8.6.4 - Meet to determine whether
further revisions can be made to the
Interim Model or the Model
Assumptions to ensure conflict
avoided

CONFLICT:-

114
8.8.2 - Interim Railway Systems ;:One cv‘mcve
Model Model Report [CSHEL

L 2

Access Rights
would conflict
with any Access
Rights

shows conflict?
8.8.2 (i) - Deliver copy of the Model
Report to the Optionholder

No

113
—* 8.8.2- Interim Railway Systems 116
Model 8.8.4 - Model Report shows no
conflict

88.2 (i) (i) - Run Interim Model

ssing existing Model Assumptions/

112
8.8.2 - Interim Railway Systems
Model

8.8.4 (i) - Adopt Interim Model as the|
Railway Systems Model
8.8.4 (i) - Adopt any revised Model
Assumptions as the Model
Assumptions

Errors in the
Railway Systems
Model resolved

8.8.2 - NR provide third party with

No assistance

Overview Process




