From: Lezala Andrew [mailto:Andrew.Lezala@jarvis-uk.com]

Sent: 02 December 2004 14:39

To: 'Paula Angeriz'

Subject: RE: Stewardship of the national rail network - performance and
mo nitoring

Paula

Thank you for your note. Regarding the balance scorecard measures | would
like you to consider one more and that is "initial train delay event minutes

as a percentage of the total consequent train delay” this will provide a
measure of how well managed the recovery process is once an initial delay
has occurred.

Andrew Lezala

Please accept our apologies for sending the press notice today. Our email
system was out of order yesterday.

Regards,

Communications Team

Office of Rail Regulation

This email has been scanned by the MessageLabs Email Security System.
For more information please visit http://www.messagelabs.com/email
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E-Mail Confidentiality Notice

This communication contains information, which is confidential and may also be privileged. It is
for the exclusive use of the intended recipient(s). If you are not the intended recipient(s) please
note that any distribution, copying or use of this communication or the information in it is strictly
prohibited. If you have received this communication in error please notify the IT Service Desk at
servicedesk.calls@jarvis-uk.com and then delete the e-mail and any copies of it. This
communication is from Jarvis whose principal office is at Jarvis House, Toft Green,

York YO1 6JZ, tel +44 (0)1904 712712.
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