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Background 
Network Rail has a duty under Condition 7 of its network licence to operate, 
maintain, renew and enhance the network, “in a timely, efficient and 
economical manner so as to satisfy the reasonable requirement of persons 
providing services relating to railways and funders in respect of the quality and 
capability of the network.”. Network Rail’s business planning criteria and 
Business Plan are key documents in demonstrating how the company will fulfil 
this duty. 
Network Rail’s decisions on, for example, whether to maintain or renew a 
particular piece of infrastructure, should be taken in accordance with the 
business planning criteria. Under Condition 7, Network Rail must, “develop 
and publish the criteria which it will apply to comply with the duty including its 
method of determining the priority and timing of different types of work, the 
parts of the network on which it will be carried out and the basis for reviewing 
such priority.”. Network Rail published revised draft criteria on 31 March 2005 
and is consulting on these. 
Network Rail publishes a Business Plan on 31 March each year. The plan is 
also a requirement of Condition 7 of Network Rail’s network licence and 
should follow the form and content specified by ORR in a notice. The notice 
for the 2005 Business Plan is at [link] and we consider that the 2005 Business 
Plan complies with this notice and with the provisions of Condition 7. 
The Business Plan serves several purposes. Firstly, it should be a document 
which is of genuine use to the business and which reflects its business 
planning processes. Secondly, it should demonstrate to the company’s 
stakeholders and to ORR how the company will deliver the outputs required 
by the last periodic review within the expenditure allowed. Thirdly, it should 
describe Network Rail’s future plans for sustaining the assets, and therefore 
provide initial information for the next periodic review.  
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