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Network Rail 
Scotland - 
Year End 
Forecast

Year End 
Target

  2 - ScotRail Train Performance (note 1) Actual 84.4 83.6 83.1 83.5
(ScotRail PPM MAA) Network Rail Target 84.3 83.6 83.2 83.3

(Public Performance Measure (PPM) (MAA) - Average-all TOCs) Actual 81.8 82.8 83.6 84.3

  3 - Network Rail Delay Minutes Actual 4-weekly Average 75 74 78 73
(No. of Delay Minutes (thousands) attributed to Network Rail causes) Network Rail Target 58 62 57 62

  4 - Asset Failures Actual 4-weekly Average 447 413 459 487
(No. of infrastructure incidents) Previous year's actuals 484 425 449 478

  5 - Asset Stewardship Measure (see note 2)  Actual 0.99 0.95 0.95 0.89
(Composite of 8 asset condition measures) Network Rail Target 1.13 1.09 1.06 0.87

(Average of the five Network Rail territories) Actual 0.95 0.88 0.83 0.79

  6 - Activity volumes (Track Renewals Only, data from Q1 2005-06.)  Actual Cumulative n/av n/av n/av 97.0
(% Activity compared with plan) Network Rail Target n/av n/av n/av 100

(Whole Network Track Renewals) Actual Cumulative 96.7 93.1 94.3 98.5

  7 - Financial efficiency measure Actual Cumulative n/av n/av n/av 112
(Adjusted cost of Operations, Maintenance and Track Renewals) ORR calculation from Network Rail Targets n/av n/av n/av 121

  8 - Expenditure variance Actual Cumulative n/av n/av n/av -6.2
(% Variance from Network Rail's Scotland budget) Actual Cumulative n/av n/av n/av 0

(% Variance from Network Rail's Whole Network budgets) Actual Cumulative -14.6 -15.0 -15.0 -8.2
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Network-wide KPIs 1 - Safety Risk, 9 - Financing, 10 - Customer satisfaction and 11- Supplier satisfaction are not disaggregated below network level so do not appear here. 
For KPI 2 an increase over time denotes improvement.
For KPIs 3,4, 5 and 7 a decrease over time / target denotes improvement.
Because of Network Rail's re-organisation, historical figures are not available for all measures in Scotland.
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Key:-
On or better than target
0.1-10% worse than target  
More than 10% worse than target  
Text in blue shows whole of Network for comparison.

n/app Information not applicable
n/av   Information not available at the moment

For Expenditure variance only.
Within 5% of budget
Between 5 and 9.9% above or >5% below budget
10% or more above budget

Q1 Q2 Q3 Q4

P1-3 P4-6 P7-10 P11-13

note 2 -  Territory (e.g . Scotland) definitions have slight differences to the network-wide definition.

For KPI's 2 and 8, the 'actual' data for Scotland is compared with the 'actual' data for the whole network.

All data is four-weekly based.  There are 13 four-week periods in a financial year.  The period quarters are set out below.
Data Notes

Figures in the Monitor are the latest available and may be subject to subsequent update.

Targets
The 'actual' data is compared with the appropriate ORR target where one has been set.  Otherwise Network Rail's own internal target (to meet 
Network Rail's required overall outputs as set by ORR) is used.  Where this is not available or appropriate the data for the corresponding period in the 
previous year is used as the comparator.

note 1 -  Moving Annual Average - total for previous 13 four weekly periods divided by 13.  (This definition of MAA makes it a lagging indicator).  
Latest quarter is a provisional estimate.
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Annex ‘A’   ( see item 7 above ) 

 

 

Scotland 
Opex 
Spend 

+ 
Maintenance 
Normalisation 

Factor 
x 

Scotland Maintenance Spend 

Scotland ETMs 
+ 

Renewals 
Normalisation 

Factor 
x Scotland Renewals Spend 

Volume of Track Renewed 
Scotland FEM 
=  

£6.2m + 3209.6 x £18.6m 
2463 

+ 90.3 x £41.7m 
52km 

 

�x�� The method for calculating ORR’s composite measure in place of an FEI for Scotland draws on that described by the 2004-05 
Network Rail Management Incentive Plan Statement.  
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