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Dear Michael

MODEL CLAUSES FOR PASSENGER TRACK ACCESS CONTRACTS
— FINAL POLICY CONCLUSIONS.

I enclose a copy of GNER’s response. Should you require any clarification on
this issue, please do not hesitate to contact me on 01904 523405.

Adrian Caltieri
Manager, Planning & Network Development.



Local Output Commitments

We welcome the introduction of enforceable local Output Commitments

We suggest that Local Output Commitments should include other mission critical
infrastructure such as reliability of hot axle box detecting equipment, reliability of
signal post telephones/NRN, response times and rectification times for common
disruptive events such as track circuits showing occupied (when no train is present),
fatalities, bridge bashes and broken rails. We also suggest a Local Output
Commitment requiring NR to investigate and respond in a timely manner to a TOC’s
suggestions for improving performance.

We consider the delay minutes commitment to be good measure of operational
performance. We also recommend this measure is also used by the SRA to measure
TOC performance. We strongly believe the progress on performance would be made
if all parts of the industry used the same performance currency. Otherwise we risk
dilution of effort due to industry parties seeking to optimise their particular KPI.

We are concerned over the one month period for a TOC to appeal against these new
measures, taking into account the length of time it has taken NR to prepare them.

We do not agree to the floor being set at 20% above the projected level of
performance. Current performance on ECML is unprecedented and totally
unacceptable. To permit a further 20% deterioration before GNER could seek a
performance order would require performance to reach unplumbed depths and to be
sustained over along period of time and it is therefore (hopefully in this case) a
meaningless remedy.



